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Bharat Sanchar Nigam Limited MOU 2011-12

MEMORANDUM OF UNDERSTANDING

PART-I
VISION / MISSION AND OBJECTIVES

VISION:

a) Be the leading telecom service provider in India with global

presence
b) Create a customer focused organization with excellence in
customer care, sales and marketing
c) Leverage technology to provide affordable and innovative
telecom services / products across customer segments
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Bharat Sanchar Nigam Limited MOU 2011-12

MISSION:

a)

b)

d)

Be the leading telecom service provider in India with global
presence

e Generating value for all stakeholders — employees, shareholders, vendors &
business associates

e Maximizing return on existing assets with sustained focus on profitability
e Becoming the most trusted, preferred and admired telecom brand
e To explore International markets for Global presence

Creating a customer focused organization with excellence in sales,
marketing and customer care

e Developing a marketing and sales culture that is responsive to customer needs

e Excellence in customer service-"friendly, reliable, time bound, convenient and
courteous service”

Leveraging technology to provide affordable and innovative
products/services across customer segments

e Offering differentiated products/services tailored to different service segments

e Providing reliable telecom services that are value for money
Providing a conducive work environment with strong focus on
performance

e Attracting talent and keeping them motivated
¢ Enhancing employees skills and utilizing them effectively

e Encouraging and rewarding individual and team/group performance
Establishing efficient business processes enabled by IT

e Changing policies and processes to enable transparent, quick and efficient
decision making

e Building effective IT systems and tools
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Bharat Sanchar Nigam Limited MOU 2011-12

Performance Evaluation Parameters for Mol 2010-11 and Proposed parameters and Target for Mol 2011-12

MOU 2011-12 Target & o
Ooncerne:
MOU Target .
S.Ho. | STATIC FIHAHCIAL PARAMETERS pwiy  [Mature of Para | Paramete 201112 I3
meter rweight |Fycellent | very Good Good Fair Poor Corporate
{Very Good)
Office
1
{a) Financial Perfformance Indicators
(i1 Gross Margin § Gross Block Yo age 2 6.03 574 5.45 a2.18 4.92 574
(i) Met Profit © Met Worth W age Fositive 10 -2.50 -2.85 -3.10 -3.25 -3.41 -2.485 All the Four
BUs in
(i1 Grazs Profit § Capital Emplayved W age 10 0.1 _0.85 _0.89 _0.94 _0.4s _0.85 Corporate
Office.
(b} Financial Indicator Target
setting on
il G Tt i (Rs.in =] 11204 10870 10137 9630 9145 10,670 the
(i1 Gross Margin Crares) ' EXpenses
Positive by Sr GM
i BFCE&I).
(i) Gross Sales (F=.in 4 38550 7000 35150 33393 31723 37,000 ( - _}
Crores) Monitoring
(¢} Financial Returns-Labour M;;;rsgme
Productivity and Total Factor (CA} { Sr GM
(i) PEOIT ¥ Total Employment rin Fs.0 7 413410 393724 3740358 355336 337969 393,724 (BFC&I)
Positive
(i) Added Yalues F Gross Sales W age =] 5.639 5.370 5102 4 545 4 504 537
Total Weightage S0
Achievement on Static Parameters during the last five years
2005-06 2006-07 2007-08 2008 - 09 2009-10
5.Ho. | STATIC FINAHCIAL PARAMETERS UHIT "““::et";rp”a
MOu MOu MO
MOu MOU T et
Target | Achmt. | o o | Achmt. | Target | Achmt. wé)rg Achmit. Target | Achmt.
(WG < (WG) (WiG)
1
{a) Financial Performance Indicators
(i) Gross Margin f Gross Block W age 13.81 1677 15.5 1532 13.73 1202 11.35 Fas 5.87 4 68
(i) Met Profit £ ket WYiorth 9 age Positive 9.41 11.65 726 9.3 i ] S.44 4 .44 065 267 -2.05
(i) Gross Profit F Capital Employed o Qe 515 11.439 9.5 10.54 G406 549 TG 216 4.94 -2
(b} Financial Indicator
(i1 Gross Margin érR;é'; 16,392 18,736 19,950 18,175 17,500 14,975 16,494 10,424 13,365 7516
Positive
(i1 Gross Sales érR;é':) 35,164 36,139 37,270 34616 E5 47T 32,560 35,500 30,269 35,500 27913
{c) Financial Returns-Labour
Productivity and Total Factor
(i1 PEDIT # Total Employment (R=. 601,210 | 561,967 597,305 561,528 | 547,807 476 451 538,713 342,949 452,206 | 257 201
Positive
(i) Added Yalues F Gross Sales o Qe g.77 28.30 28.52 27.30 21.70 15.599 19.47 S.42 12.92 -28v
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Bharat Sanchar Nigam Limited

PART Il (Cont
Perforrmance Evaluation Parameters for MoU 2010-11 and proposed parametersTarget for MOU 2011-12

2p

MOU 2011-12

MO 2011

- 12 Target

MOU Target

POt

*This parameter is replaced with the new parameter im0 2011 -1 2

Mot=-2: Figurs in brackst indicates wweiakt of the Paramester for 201 0-11

Mote = ** This Parameter is deleted in 201112

Fote d: **% This is & new parameter introduced this yvear (2001120

Annual Plan (Internal Target)

Hat or [ met Unit
S. Ho- DYHAMIC PARAMETERS uHIT P et il = 2011-12 e
L= gt Excellent wery Good |[Good Fair oo (Wery Good) (==
a) Qualnty:- Call Completion Rate
i STD = aoe = ss.oF s=.a0 so. 7= as 19 as 7= s=.a0
i1 Junction 2o aoe Pasitive = 51 .84 s=.70 s=. 77 sz.as so0.33 s=.70 = Gg'F:;‘ e
1 Locsl age = Fo.zs s5.90 s3.565 s0.3s s¥.365 s5.90
D)} Customer Satistaction
i1 Faul Rate per 100 telephoness month 2o aoe Megative 1.5 47O 4 as s .20 s a8 s7= 4 .as
0 Clearance of Taul on telsphons
Sn Same Daw 0 aoe 1 S4.00 =S0.00 FE.00 =20 5a.59 =S0.00
By Following Day 2o aoe Pasitive o.s as ss 21 .00 =845 =za3 F=.0z= 21 .00
watRin 3 Daes age o.s 10000 =7 .00 az.as S .Sa EERE =7 .00 sr Gg::: }"' -
1 Prowvision of Services in arsa on demancd
Mews Connections wwithin 7 Dayvs 2o aoe o.s 10000 a=.00 az. 10 =245 =4 .02 a=.00
Local Shitt wwithin 3 Days = aoe Foasitive o.s 10000 a6.00 =1 .10 B85 55 B8z .22 a6.00
Inter-Exchanoe Shift within S dawys ace o.s EERE as.00 S0.2s sS4 =1 .45 as.00
©} Human Resource Managerment
i1 Training of staff including re-skiling~ 25 aoe FPasitive 1 265 25 =500 z3.7s 2z 56 =1 . a3 =500
Sr GRa
i1 Training in Project kanagement === Fumiers Positive = az3a =150 =0=1 =av0o =ves =150 e
(Training}
i1 Trainingrfocounselling for motivation === Murmbers Positive 1 2zas9 2oTs Z1B13 zos3s 19s50s 2zTs
To
v Emcouragsment for %% Representation of O et i
minoritiss in new recrutments by BSML during the ace Positive 1 To be formulasted in consultation wweith DEE § Task Force consultation Gha
wear & regular submission of this information by it e * (Recrumtment)
BSriL to DFE I the desired Tormst ===
Task Force
d) R & D activibr
IPE Cornpletion =~ Megative 1 1M 22011 | 31052012 =31 /0302 =1 032012
3 Infrastructure mapping through GIS === Megative 1 Z1MzeE011 | 31 oEeo 2 =31.m03M1 = =1 o301z
Posweer Plant development cstering to rursl Time lines regative 1 1M 22011 =1 0=201 2 =31 .05M 2 =1 Mz201 2 SroGra
requirement s+ (Trainingk
vl Pandi Rates === Time lines Megative 1 1M ze011 | 31 oEeo 2 ==1.m03M 2 =1 =201z
w1 RED Budget R=. Crores Fostive 1 s.2s s .00 a7s a.51 a4 z3 s.oo
=) Capital Expenditure
i 1 Met addition in OF Cable Positive 1 =1s00 =o000 zEs00 2¥O7s 2s721 =0,000
Sr G (CHF)
i3 Met addition in OFC Swstem regative 1 105000 100000 as000 s0zs0 asv3s 100,000
1 Followwing projects scheduled to be completed -
N Z010-11 should be completed in 2011 _12; === Shikas Fositive 1
ral Met addition in OF caklerRKms) kA Positive =1s00 El=T=l=1=] zas00 ZvFOTsS =s7T21 o000
Sr GR (CHP}
(] Met addition in OFC Systermn KmSkms) Skhas Positive 1 zE000 1 zoooo 114000 108300 1ozass 1 zoooo
Sr GR (HWP -
£el Met Scdition in TaX Lines Capacitydin b Cotsl Ko Cots. Positive 1 =50 1z00 1140 1053 10z29 1 =z0o0 - CFL)
I Globalization
i1 Met addition in direct international Roaming - Sr GRA (FWNAO -
agresments with operstors in other countries o= Positive 1 =2 =0 =9 =¥ 28 =0 CRay
0} Corporate Social Responsibilitgy (CSRp~~ Rs. Crores Positive acsa Deleted deleted
h} Sustainable Development activities: Use of - PG
BTSCMo. Posit = s s= sa as a0 EE]
Solar Power Basc Stations s osithes (Electricalk
i} Compliance of Corporate Gouernance "
i1 Formulate & implement Risk Mansgement Folicy Timelines Megative = F1m1szo1z | zoozeorz | 310802012 =1 M=oz
;';F;;'zu\f;i:n:;";’;i::rgowi'e Blorarer Policy & Timelines Fegative = =11 2o 2 | 2amzeorz | 31moseo12 =1 022012
= Ll cs & Sr G
Estaklish Risk Monitoring Certers Timelines regative 1 S101r2012 | 2oozreo12 | 310302012 =1 2201z (Legalk
i} Tinmehr Submission of data by BSHL for = o
Public Enterprises Survey published by DPE Time lines Hegati-e 1 pefore the
due dote
Total Weightage a5
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Bharat

Perforn

Sanchar Nigam Limited

PART Il (Cont...3)
nance Evaluation Parameters for Mol 2010 11and proposed perfformance Target

for MOU f

or 2011-12

MOU 2011-12

MOoU 2011 - 12 Target

rMouU Target _
Hat of P et uUmniit
S. Ho. SPECIFIC PARAMETERS uHIT jialiy bl 2011-12 bl
B O ot e | Excellent |[Wery Good [Good Fair Poor (Wery Good) FimepmuElEli=
3 -
Sector Specific
=1 Met Addition in Telephone Connections
i1 Fiwed * Mos . i Lakhs regstive 0 oSy Replaced
Sr G (HWP -
i Met addition in Land Line wr it connections as on 310301 %% T 1 FPositive 1 A1 a0 .00 .00 " CF:\.}
i1 Met addition in Mobile wrt. connections as on 31031 0Nos. in Mos. in Lakhs Positive 1= 210.00 200.00 4190.00 180.50 171 .48 200 Sr GhM (HWP-
Lakhsl GSR_I}
3 _— o Avard of | Expression | Approwal Expression of
w0 Initistion for implementastion on ERP Milestones Megative 1 oritr oot ot intoreet o BoD rtoreat G (CIT)
w1 Survey of customers, by an independent sgency, in Hyderabad,
Banglore, Chennai & HKolkata hawving landline from BSRL S broadband from Timelines Mregative 1 121 F1aO1m2 F105M 2 pcu I uy Iy = Sr GM (HWP-BB)
any other agency =5
[l ket Addition in Broadband Connections  including 3G, EVDO and YWimasx *|MNos in Lakhs FPos=sitive [ =y ] Replaced
NBroadband connections ADSL*** rtca.ihz FPositive 2 3675 35.00 33.25 31 .53 30.01 35 Sr GM (HWP-BB)
Sr GhM (HWVP-
= e Mas. in - GSM-I} f GM
il 3%, EVDO & whi-hdas Lakie FPositive 2 42 00 <000 35.00 3610 34 .30 40 ¢ _
COMAANTRAaK)
Establizhment of Data Centres *%* Moo= Positive =2 (=3 = 4 3 =2 = Sr GM (IT-CFA)
Total Weightage 10
Enterprise Specific
[c1) Accessikbility of Call CentresCustomer care e age .= 99.75 95.00 9310 S5.45 S4.02 95.00
e i Sr GM (HWO - C R}
ositive
21 % of 1} ol by th =it =l t i ithimn 50
fe=r3] of call answers w the operators Cwoice ta woice) within 2 aoe oS S as .00 J—— — a1 as Jp—
seconds.
ol Closing walus of iInventary as Yage of Gross addition in assets during stmae T a oS Deleted [
the yearss
Cel 2 acse reduction in the provision for Obsoletn.e !nventory &= on =% sge Positive as 10.50 10.00 a.so a0 s.s7 10.0
31 .03 2011 after exclusion of current year provisions
Sr GRM (CA) F S
Cf) 26 age reduction in the amount of the unlinked debit & credit tems in bank GM (BEFCEI1)
reconciliation a= on 31 0311 a=s reported in the Audit Report for the yvear e age Po=itive o.s 99 .75 as [0 .25 85 .74 51 .45 |50
10-11
COIStatt Remunerstion and Bensfits as 2tads of Income ** age Megsative [N a=R=>] Deleted Deleted
k) Repair & Maimtenance Expenditure: as 26 of Income e age Megative o.s 374 394 4.1 4 54 = 565 3894
il Met Sundry debtors at the end the vear as %% age of INncome e S0 Mlegative 1 1274 1541 14,05 1475 15.52 1541 Sr GM (CA) £ S
GhA (BFC &I
01 % age reduction in doubtful dekts over the previous vear e age Po=sitive .= S.25 S.00 4.7 4.51 4.29 =.00
L3 Audit Paras
(k) Settlement of CEAG Report paras *** Teace Pos=sitive o5 100.00 sO0.00 s0.00
PGR (1A)
1) Reduction in Statutory audit paras *** Feace FPos=sitive o.s 33 .00 30.00 27 .00 S30.00
Total Weightage 5

Annua

The above financial figures are provisional and unaudited

Mote-1:
Mote-2:
Mote 5:
Mote =

*This parameter is replaced with the new parameter in 2011-12
Figure in bracket indicates weight of the Parameter for 201 0-11
** This Parameter is deleted in 2011-12

*2+ This is & new parsmeter imtroduced this yesr (20111 20

| Plan (Internal Target)
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Bharat Sanchar Nigam Limited MOU 2011-12
MoU Target and Internal Target for 2011-12
S, Parameter Unit M= Er0S A,
No. Very Good Target
1 | Gross Margin (Rs. in Crores) 10,670 10,670
2 | Gross Sales (Rs. in Crores) 37,000 37,000
(a) | CFA Business (Rs. in Crores) 17,504 16096*
(b) | CM Business (Rs. in Crores) 15,542 15,542
(c) | Enterprises Business (Rs. in Crores) 3,202 3,202
(d) | New Business (Rs. in Crores) 160 160
(e) | USO supported ADC(*) (Rs. in Crores) 592 2000~
(f) | Circle wise revenue receipt target | (Rs. in Crores) | N 37000
3 | Fixed line connections
(a) | Wireline connections Nos. in Lakhs 0.00 6.00
(b) | WLL connections Nos. in Lakhs 5.00 5.00
4 | Net Addition in Mobile Connection | Nos. in Lakhs 200.00 200.00
5 gg"ag\?grg ;%”\r/‘\ﬁ‘rﬁf;s including |\ 55 in Lakhs 75.00 77.90
(a) | Broadband Connections ADSL Nos. in Lakhs 35.00 35.00
(b) | 3G Nos. in Lakhs 30.00 30.85
(c) | FTTH Nos. in Lakhs 0.00 3.04
(d) | WiMax Nos. in Lakhs 8.01 8.01
(e) | EVDO Nos. in Lakhs 1.00 1.00
6 | Establishment of Data Centers Nos. 5.00 10.00

(*)The USO supported ADC is upto June 2011. The case has been taken up with DoT for extension
of the same for the complete financial year (Rs. 2000 crs.). If the same is agreed by DoT/USO, the
revenue target for CFA shall be reduced accordingly from Rs. 17504 crs. to Rs. 16096 crs.

Annual Plan (Internal Target)
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Bharat Sanchar Nigam Limited MOU 2011-12
Sub: Revenue Target CFA Cell for year 2011-12
Basic+(LL, PCO, T
VPT,VCC, FLPP |BB Revenue
Revenue Total
S. . & surcharge) | Target 2011-
Name of circle : Target 2011-| Revenue
No. Revenue 12 (Rs.in : :
Target 201112 crore) 12(Rs.in | (Rs.in crore)
. crore)
(Rs. in crore)
1 [Andaman Nicobar {40 400 1.72 13.12
2 |AP 661.00 489.00 330.02 1460.02
3 | Assam 79.00 0000 06.13 19013
4 | Bihar 98.00 21.00 04 92 24392
o | Chhattisgarh 60.00 48.00 16.04 12404
6 [ Gujarat 641.00 309.00 17510 112510
{ | Haryana 216.00 118.00 100 43 434 43
g |HP 67.00 4200 49 37 158.37
9 | JK 63.00 39.00 35.90 157.90
10 | Jharkhand 62.00 21.00 3a.71 166.71
11 | Karnataka 737.00 04500 32790 1609.90
12 | Kerala 962.00 466.00 313.24 174124
13 | MP 26200 131.00 12030 233.30
14 | Maharastra 947.00 443.00 492 46 1662 .46
15 | North East| 35.00 23.00 2505 63.05
16 | North East-l 33.60 11.00 3.59 4815
17 | Ornissa 115.00 100.00 106.26 321.26
18 | Punjab 345.00 236.00 179.86 76266
19 | Rajasthan 349.00 206.00 162 98 71798
20 | Tamilnadu 064.00 435.00 22090 1219.90
21 | Uttaranchal 62.00 o700 6.60 147 60
22 |UPE 239.00 173.00 216.58 628 .58
23 |UPW 200.00 113.00 143 89 456.89
24 | West Bengal 15200 73.00 86.15 313.15
25 | Calcutta 383.00 210.00 63.29 656.29
26 | Chennai 41400 370.00 7666 660.66
Total 7834.00 4800.00 3445.01 16079.01
NTR 16.99 16.99
G Total 3462.00 16096.00
Annual Plan (Internal Target) Page 7 of 21




Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: Revenue Target (Rs. In crores) CM Cell for year 2011-12

SNo| Circle ssM | wimax | coma | [orIRs
In crores)
1 |Andaman Nicobar 49 0 § o]
2 |AP 1,317 29 39 1,385
3| Assam 414 § 25 445
4 | Bihar 406 17 41 464
5 | Chhattisgarh 209 8 18 235
6 | Gujarat 542 23 36 601
[ | Haryana 457 g 21 510
g | HP 247 9 18 274
9 K 320 f 20 345
10| Jharkhand 225 13 27 265
11 | Kamataka 955 23 43 1,021
12 | Kerala 1124 46 41 1,211
13 | MP 423 23 109 555
14 | Maharastra 1,063 31 fis 1,169
15 | Morth East-| 91 3 5 99
16 | Morth East-l 204 3 i 214
17 | Orissa 122 17 24 763
Ta | Punjab 681 36 18 135
19 | Rajasthan 134 17 glé 807
20 | Tamilhadu 1,214 25 h2 1,291
21 | Uttaranchal 195 4 21 220
22 |UPE 1,195 100 o7 1,267
23 |UPWY 431 14 26 473
24 | West Bengal 453 9 20 4572
25 | Calcutta 252 100 33 295
26 | Chennal 323 19 23 365
Total 14,270 408 863 15,541
Annual Plan (Internal Target) Page 8 of 21




Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: Revenue Target (Rs. In crores) BP Enterprise Cell for year 201112

Annual ABF Target {2011-2012) in Rs.

3. No. Name of Unit Crores
1 Andaman Micobar 5492
2 AP 252 64
3 Assam 2357
4 Eihar 55 48
o Chhattisgarh 20
& Gljarat a0
7 Haryana 4806
g HF 1992
9 JK 12.06
10 Jharkhand 2974
11 Karnataka 435 21
12 Kerala 67.81
13 P 42 52
14 Maharastra 79974
15 MNorth East| 1246
16 MNorth Eastl 1.33
17 Qrissa 3767
18 Funjab 3603
19 Fajasthan 4683
20 Tamilnadu 11612
21 Lttaranchal 3079
22 |UFE 5975
23 |UPWY 50 67
24 WWest BEengal 21.84
25 Calcutta 12252
26 Chennai 18393

Total 2634.61
27 |NTR 52516
28 |5TR 4225
G.TOTAL 3202.02
Annual Plan (Internal Target) Page 9 of 21




Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: Revenue Target (Rs. In crores) New Business Infra Cell for year 201112

Income Others-real
8. . Tower |Real from (|C o0
Name of Circle . Tower BU Total
No. Leasing |Estate other .
. subsidy,
agencies
etc.
1 |Andaman Micobar ] (.01 (] 001 0.01
2 AP 734 042 238 274 1014
3 | Assam 2.59 0.12 13 141 4.01
4 | Bihar 369 (.05 (.86 092 4 80
5 | Chhattisgarh 259 (.06 1.08 114 373
6 | Gujarat 5.21 0.56 2.38 294 1115
{ | Haryana 432 0.15 1.08 123 055
5 |HP 216 (1.04 13 133 350
9 | JK 216 0.03 1.08 1.11 3.27
10| Jharkhand 2.6 0.06 (.86 097 3.08
11 | Karnataka 432 (].29 216 245 677
12 | Kerala 432 0.35 1.73 208 640
13 [ MF 246 048 216 264 6.10
14 | Maharastra 5.2 (J.96 475 5.7 13492
15 | North East 043 0.01 1.08 1.1 152
16 | North Eastll 043 0.02 1.08 1.1 153
17 | Orissa 369 (.04 1.08 1492 0071
18 | Punjab 648 0.19 1.73 1492 540
19 | Rajasthan 7.34 0.63 1.08 1.7 9.0%
20| Tamilnad 734 .37 302 34 10.73
21 | Uttaranchal 216 (.05 1.08 113 329
22 |UPE 105 043 1.08 157 12.31
23 |URWY 0.8 (.29 1.08 137 6.55
24| West Bengal 346 017 238 254 6.07
25 | Calcutta 3.02 0.7% (.86 162 463
26 | Chennal 3.02 0.07 1.08 1.1% 417
Sub-total 109.28 6.6 39.76 47.15 155.63
27 |Morthern Telecom Region 0 0.21 346 3266 267
28 [Western Telecom Region 0 0.21 N 021 0.21
29 | Southern Telecom Fegion 0 0.16 i 0.16 0.16
30 |Eastern Telecom Region 0 (.19 () .19 0.149
Total 109.28 71.37 43.21 51.37 159.86
Annual Plan (Internal Target) Page 10 of 21




Bharat Sanchar Nigam Limited MOU 2011-12
Sub: Revenue Receipt targets for the year 2011-12
fRs. in Crore}
Consumer Mobility Consumer Fixed Access Enterprise New Business
Others-
Cellular CDMA Fizxed Receipt real Total
S. . including WLL including from Le.ased Income estate- gross
306 rame orirels 3G, GSM [including | Wi-max| 2, | PCOs, " |08 otner |BUTetall [DE2 FTTH| Z0 [TORE 1FE | TO0 | uso | U | Revenu
PCOs, EVDO & YPTs, Operator (Circuits) g T Tow:er 2011-12
VAS etc. |PCO ete. VYCC ete. (luc) subsidy,
etc.
1 [Andaman Micobar 449 5] u] 85 740 4.00 1.72 13.12 552 u] 0.01 u] 0.01 0.01 74.05
2 |AP 1317 39 29 1385 GE1.00 489.00| 33002 | 148002 252 64 7.34 042 2.38 279 1014 | 3,127.80
3 | Assam 414 25 5] 445 79.00 55.00 896.13 190.13 23.87 2.89 oz 1.3 1.41 4.01 BE2.71
4 | Bihar 406 41 17 464 95.00 51.00 94 .92 24382 55.48 3.89 0.0s 0.86 0.9z 4 .80 TES.20
5 | Chhattisgarh 2049 18 5] 235 B0.00 48.00 16.04 124 04 20.00 2549 006 1.08 1.14 373 3|2 77
G | Gujarat 542 36 23 G01 B41.00 309.00| 17310 | 1125810 80.00 5.21 0.86 2.38 2.84 11.15 1,827.25
7 | Haryana 481 21 a8 210 216.00 118.00 [ 10043 434 43 48 06 4 32 015 1.08 1.23 585 898 D4
8 |HP 247 18 g 274 G7.00 42.00 49.37 158.37 19.92 216 0.04 1.3 1.33 3.80 455.749
9 | JK 320 20 5 345 83.00 395.00 35.80 157.890 13.06 216 0.03 1.08 1.11 3.27 519.23
10 | Jharkhand 225 27 13 265 82.00 51.00 35.71 168.71 29.74 216 0.06 0.86 0.az 3.08 466.53
11 | Karnataka 955 43 23 1021 737.00 54500 | 327.90 | 1609.90 435.21 4.32 0.29 2156 245 577 3,072.88
12 | Kerala 1124 41 46 1211 962 .00 466 00| 31324 | 174124 B7.81 4 32 038 1.73 208 B 40 3,026 45
13 | MP 423 109 23 285 282.00 131.00 [ 120,30 533.30 42582 346 048 2156 2 64 5.10 1,136.82
14 | Maharastra 1063 75 31 11649 947 .00 44300 | 489246 | 188246 7H9 74 821 096 475 571 1392 | 386512
15 | Morth East-| =R 4] 3 =le] 35.00 23.00 25.08 83.05 13.46 043 0.01 1.08 1.1 1.52 197.03
16 | Marth East-ll 204 7 3 214 3360 11.00 3.55 4815 1.33 043 0.0z 1.08 1.1 1.53 265.01
17 | Crissa 722 24 17 TE3 115.00 100.00 [ 106.26 321.26 37.67 3.89 0.04 1.08 1.82 5.01 1,126.94
18 | Punjab 581 18 36 T35 345.00 238.00 | 179.86 TE2 .86 36.03 5.48 019 1.73 1.892 840 1,542.29
19 | Rajasthan 734 [1a] 17 BoOv 349.00 20600 | 16298 717498 46 83 734 0 B3 1.08 1.71 9058 1,580 886
20 | Tamilnadu 1214 a2 25 1291 564.00 435.00| 22080 |1219.80 116.12 T7.34 0.37 3.02 34 1073 | 2,B637.75
21 | Uttaranchal 195 21 4 220 82.00 57.00 8.60 147 .60 30.79 216 0.0s5 1.08 1.13 3.29 401 .68
22 |UPE 1195 a7 10 1262 239.00 173.00 [ 216.58 B28.58 29.75 10.8 043 1.08 1.81 12.31 1,862 .64
23 (UPW 431 28 14 473 200.00 113.00 [ 143.89 456.89 a0.67 5.18 0.29 1.08 1.37 5.55 887 .11
24 | West Bengal 453 20 2] 482 152.00 73.00 B88.15 313.15 31.84 346 07 2.38 2.54 5.01 833.00
25 | Calcutta 252 33 10 295 383.00 210.00 53.29 B56.29 122.52 3.02 075 0.86 1.62 463 1,078.44
26 | Chennai 323 23 19 365 414 00 370.00 7B BB BE0 BR 183 .83 302 0.nov 1.08 1.15 417 141376
Sub-total 14270 863 408 15541 7834.00 |4800.00| 3445.01 |16079.01 0.00 0.00 [2634.61| 109.28 6.6 39.75 47.15 155.63 | 34,410.25
27 |Morthern Telecom Region 16.99 16.99 525.16 u] 0.21 346 366 367 54582
28 |Western Telecom Region 0.00 u] 0.21 a 0.21 021 021
29 |Southern Telecom Region 0.00 4225 ] 0.16 u] 0.16 0.16 4241
30 |Eastern Telecom Region 0.0o0 u] 0149 a 0149 0149 019
Total 14270 863 408 15541 7834.00 |4800.00| 3462.00 |16096.00 L] 0 3202.02| 10928 | 7.37 43.21 51.37 159.86 | 34,998.88
USO receipt in liew of ADC 2000
G. Total 36,958.88
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Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: Wireline telephones connection target

for the yvear 2011-12

S. No. MName of circle Target

] Andaman MNicobar A0
2 A A7 S00
2 B5531M 5 00
<] Eihar 22 800
o _hhattisgarh 2,600
= (zUjarat A0 S00
K Haryana 12 Q00
= HF 7,200
= b S 100
100 Jharkhand S E00
11 < arnataka A8 100
12 < erala T, A00
13 MF 21 00
1] Maharastra S9 000
15 Morth East| 2.500
16 Morth Eastl 200
17 Irissa 13,200
1= Funjats 29 000
i Fajasthan 25 GO0
21 Tamilnadu 22 S0
2 |_Ittaranchal oS0
e _IFE 32 200
23 LI 12,700
24 VWWest Eengal 17 200
2 —alcutta 28 500
26 _hennai 22 500

Total 00,000
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Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: WLL CDMA Telephones connection target for year 2011-
17
5. No.| Name of Circles Urban Rural Total
1 A G GE0 2,640 3,300
2 |Andhra Fradesh 4 GE0 18,640 23300
3 |Assam 3,340 13,360 16,700
4 |Bihar 5,000 20,000 25000
S | Chhattisgarh 2,260 9,040 11,200
G |Gujarat 4000 16,000 20,000
7 |Haryana 2,000 g,000 10,000
g |Himachal Pr 2,000 &,000 10,000
9 |J &K 2 Be0 10,640 13,200
10 |Jdharkhand 2 660 10,640 13,200
11 |Karnatak 4 660 18,640 23300
12 |kerala 4 660 18,640 23300
13 |Madhya Pr. 13,240 53,360 66,700
14 |Maharashtra 10,000 40,000 H0,000
15 | MNE-| GE0 2,640 3,300
16 | ME- 1,000 £,000 5,000
17 |Qrissa 2 660 10,640 13,3200
18 |FPunjab 2,000 8,000 10,000
19 |Rajasthan 5,660 26,640 33,300
20 [ Tamilnadu G660 26 640 23,300
21 |Uttranchal 2,400 9,600 12,000
22 |UF(E) 5 660 26 640 23,3200
23 [LIFW) 2 660 10,640 13,3200
24 WY Bengal 2,000 8,000 10,000
25 |Kolkata 2,340 9,360 11,700
26 | Chennai 2400 9,600 12,000
G Total 100,000 400,000 500,000
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Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: GSM Telephones Connections Target for 201112

_ GSM
S.No.| Name of Circles
26 3G Total

T JA&N 44 755 8,215 53,000
2 |Andhra Pradesh 1,600 430 2935700 1584000
3 |Assam 234 065 42 935 277,000
4 |Bihar 764 160 143 540 925,000
o |Chhattisgarh 221,390 40610 262,000
6 |Guarat an0, 770 1652300 1,066,000
[ |Haryana 468,975 gh 025 205,000
& [Himachal Fr 206,035 46 965 303,000
g9 |J&K 261,950 48 050 310,000
10 |Jharkhand 2497 440 o4 260 302,000
11 |Karnatak 1,007 240 164,760 1,192,000
12 |kerala 861,335 161,665 1,043,000
13 |Madhya Fr. 202 630 101,370 tind 000
14 [Maharashira 1 406,780 2672200 1,724,000
19 [MNE- 96,550 150 g7 000
16 |NE-I 98 020 17 980 116,000
17 |Orissa 777 400 142 600 920,000
18 [Punjab 604 945 121,055 761,000
19 |Rajasthan 790,075 144 925 935,000
20 | Tamilnadu 1613105 2495895 1,809,000
21 |Uttranchal 209415 47 hiad 307,000
22 |UPIE) 1,952 265 284,735 1,837,000
23 [UPY) 206,965 108,035 647,000
24 W Bengal 814 580 149 420 a64 000
20 [Kolkata a0E 690 93310 602,000
26 |Chennal 167 240 34 410 222,000

G Total 16,914,885 3,085,115| 20,000,000
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Bharat Sanchar Nigam Limited

Sub: Total Telephones Connection Target for 2011-12

MOU 2011-12

Total Telephones Connection Target

S.No.| Name of Circles
Wireline WLL GSM Total

T [A&N 400 3,300 03,000 0,700
2 |Andhra Pradesh 47 500 233000 18840000 1964800
3 |Assam 6,000 16,700 217000 249700
4 |Bihar 22,800 25,000 928 000 975,500
5 |Chhattisgarh 3600 11,300 262000 276,400
6 |Gujarat 40,500 200000 10660000 1126800
/  |Haryana 14 400 10,000 055,000 079 400
§  |Himachal Fr 7400 10,000 303,000 320400
9 [J&K 5,100 13,300 310,000 328400
10 [Jharkhand 0,800 13,300 352000 371,100
11 |Kamatak 48,100 233000 11920000 1263400
12 |Kerala 75,300 233000 10430000 1141600
13 [Madhya Pr 21400 66,700 654 000 742100
14 |Maharashira 04,000 00,0000 17240000 1833000
19 [NEA 3,500 3,300 97,000 103,800
16 |NE-I 2,900 5,000 116,000 123,900
17 |Orissa 13,200 13,300 920,000 946 500
168 |Punjab 24,000 10,000 781,000 520,000
19 |Rajasthan 23,600 33,300 935,000 946 200
20 [ Tamilnady 42 500 333000 19080000 1985100
21 |Uttranchal 5,700 12,000 307 000 324 700
22 |UPIE) 32,500 333000 18370000 1902800
23 {UPIW) 13,700 13,300 647 000 7241000
24 |W Bengal 17500 10,000 964 000 941,500
25 [Kolkata 25,500 11,700 602 000 642 200
26 |Chennal 23,500 12000 222000 257500

G Total 600,000 500000 20,0000001 21,100,000
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Bharat Sanchar Nigam Limited

MOU 2011-12

Sub:Wireline broadband connection target for the year 2011-12

S. No. Name of circle Target

1 Andaman Micobar 2,000
2 AP 410,000
3 AS5arm 36,000
4 Eihar 53,500
5 |Chhattisgarh 25,000
6 |Guarat 210000
[/ |Haryana 110,000
& HP 35,000
g JEH 25,000
10 [dharkhand 31,000
11 |Karnataka 300,000
12 |Kerala 393,000
13 |Madhya Fradesh 115,000
14 |Maharastra 331,000
15 [Morth East 15,000
16 [Morth Eastl 6,500
17 |Orissa 40,000
18 |Punjab 220,000
19  |Rajasthan 152,000
200 [Tamilnadu 350,000
21 |Uttaranchal 30,000
22 |UPE 105,000
23 |UPW 40,000
24 |¥West Bengal 70,000
25 |Calcutta 106,000
26 |Chennal 186,000

Total 3,500,000
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Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: BB Connections target on 3G for F.Y. 2011-

12

BB connections target

S.No.| Nameofcircle | - 2o a2
1 Andaman Micobar =8 215
2 A 293 570
3 A SSam A2 935
< Eihar 143,240
5 —hhattisgarh A0 G510
& (SUjarat 165,230
T Haryana 256,025
& HF A0 965
o & A5 0500
10 Jharkhand o4 e
11 K arnatalda 184,760
12 Herala 161,665
13 Madbya Fradesh 101,370
14 Maharastra 2B 220
15 Morth East- 150
16 Morth Eastl 17,980
17 Crissa 142 G600
15 Funjakb 121,005
19 Fajasthan 144 925
20 | Tamilnadu 295 8495
21 Lttaranchal A7 085
iy, LIFE 254,730
23 LI 108,035
24 VWiy'est BEengal 149 4220
2 Calcutta 93,310
25 Chennai 24 410
Total 3,085,115
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Bharat Sanchar Nigam Limited MOU 2011-12

Sub: BB connections target on EVDO cards for year 201112
S. No. | Name of Circles Urban Rural Total

1 A BN 920 0 920
2 Andhra Pradesh 3,730 § 2730
3 Assam 30 o Ja0
4 Eihar 3,840 y 3 840
) Chhattisgarh 1,550 y 1,550
5] (zUjarat o170 ( 5170
7 Haryana 4 290 0 4 290
a8 Himachal Pr 2610 y 2610
e J & K 230 0 280
10 Jharkhand 5,220 0 5 220
11 Karnatalk B BE0 § A GBS0
12 K.erala 5,540 J 5 540
13 Madhya Pr. 9,030 ] g 030
14 Maharashtra 1,830 § 1.830
14 ME-| 510 0 510
16 ME-II 0 ] 0
17 Jrissa 3,430 C 3 430
18 Funjab 2 500 o 2 GO0
14 Fajasthan 5,450 J 5 450
20 Tamilnadu 2550 § 2 550
21 |_Ittranchal 2770 o 2770
22 LLIF {E) 6,000 (] 5,000
23 LI (W) 6,190 (] 5,190
24 W, Bengal 35490 o 2 540
25 Kolkata 11,160 ] 11 160
pls —hennai A 130 § 4 120

G Total 100,000 0 100,000
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Bharat Sanchar Nigam Limited MOU 2011-12
Sub: BB Connections Target on Wi-MAX for year 201112
Connections
S. No. | Name of Circles Urban Rural Urba.n Total
Franchisee
1 Andhra Pradesh 0 18400 38,000 26 400
2 [Assam 0 7,300 5,200 12,500
2 |EBihar 0 25,750 8400 24,150
4 | Chhattisgarh 0 14,200 2,000 16,200
o [Gujarat 0 4,350 40,000 44 350
G |Harvana 0 2,250 12,800 16,050
7 [Himachal Pr 0 7,950 10,400 18,350
g |J&K 0 2,650 5,200 8,850
9  |Jharkhand 0 23,300 2,000 25,300
10 [kKarnatal 0 5,650 40,000 45 850
11 |Kerala 90,000 1] 0 90,000
12 [Madhya Pr. 0 34 300 10,800 45 100
13 [Maharashtra 0 21,900 38,000 29 900
14 |ME-] 0 2,100 3,200 5,300
15 [ME-] 0 3,900 2,000 5,900
16 [Orissa 0 22450 10400 32850
17 |Funjab 70,000 1,050 0 71,050
18 [Rajasthan 0 7,950 25 600 33550
19 | Tamilnadu 0 11,150 28,000 49 150
20 (Uttranchal 0 &,000 2,000 2,000
21 |UPE) 0 7400 12,800 20200
22 [UFTW) 0 4 050 23 800 27 650
23 W Bengal 0 4,200 12,800 17,000
24 |Kolkata 0 o0 38,000 38 050
25 [Chennai 0 1] 19,000 19,000
Total 160,000 241,500 400,200 801,700
Annual Plan (Internal Target) Page 19 of 21



Bharat Sanchar Nigam Limited

MOU 2011-12

Sub: BB Connections Target on FTTH customers for 2011-12

FTTH Target for 2011-12
S No Circle Home in;:;;;r:isnee! Total

1 [Andamané: MNicobar 262 33 295
2 |Andhra Fradesh 18,167 2,310 20477
3 |Assam 1,184 151 1,335
4 |Bihar 7,105 903 5,008
5 |Chhattisgarh 7,494 953 8452
6 | Gujarat 11,985 1524 13509
7 |Haryana 18,556 2,358 20915
& |Himachal Pradesh 262 33 295
9 | Jammu & Kashmr 262 33 295
10 |dharlkhand 6,173 785 5 958
11 |Kamatalka 28 444 3616 22060
12 |kerala 11,966 1,521 13487
13 |Madhya Fradesh 8,947 1,138 10,085
14 |Maharashtra 18,292 2326 20618
1% |Morth East| 262 23 295
16 |Morth Eastl 262 33 2945
17 | Crissa 3,550 457 2 001
13 |Punjab 23 664 3,008 26673
19 |Rajasthan 18542 2,357 20,3599
20 | Tamilnadu 22471 2,856 25327
21 |Uttaranchal 2,102 267 2,369
22 |UR(E) 21,240 2713 24 053
23 [P 20967 2 BE6 23633
24 |West Eengal 1,050 133 1,183
25 |kolkata 16 694 2123 18817
26 | Channai 0
Total 270,008 34,326 304,334
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Bharat Sanchar Nigam Limited MOU 2011-12
Sub: Total Broadband Connection Target for 2011-12
Wireline Wireless
B —— Br‘;g%?j"d FTTH Total 3G WilMax EVDO Total e
1 |Andaman& Nicobar 2.000 295 2,295 8.215 920 9.135 11,430
2 |Andhra Pradesh 410,000 20,477 430,477 293,570 56,400 3.730 353,700 784177
3 |Assam 36,000 1,335 37.335 42 935 12,500 930 56,365 93.700
4 |Bihar 53,500 8.008 51,508 143,840 34,150 3.840 181,830 243,338
5 |Chhattisgarh 28,000 8,452 36,452 40,610 16,200 1,550 58,360 94,812
5 |Gujarat 210,000 13,509 223,509 165,230 44 350 5170 214,750 438,259
7 |Haryana 110,000 20,915 130,915 86,025 16,050 4.290 106,365 237,280
8 |Himachal Pradesh 35,000 295 35,295 46,065 18,350 2.610 57,925 103,220
9 [Jammu & Kashmr 25.000 295 25,2095 48,050 8,850 280 57.180 82 475
10 |Jharkhand 31,000 5,058 37,958 54,580 25,300 5220 85,080 123,038
11 |Karnataka 300,000 32,060 332,060 184,760 45 850 5,680 237,290 569,350
12 |Kerala 393,000 13,487 406,487 161,665 90,000 5.540 257,205 663,602
13 |Madhya Pradesh 115,000 10,085 125,085 101,370 45 100 9.030 155,500 280,585
14 |Maharashtra 331,000 20,618 351,618 267,220 50,000 1,830 328,050 680,568
15 |North East 15,000 295 15,295 150 6,300 510 5,960 22 255
16 |Morth Eastl 6,500 295 6,795 17,980 5,900 0 23,880 30,675
17 |Orissa 90,000 4,001 94,001 142,600 32,850 3,430 178,880 272,881
18 |Punjab 220,000 26,673 246,673 121,055 71,050 2.600 194,705 441,378
19 |Rajasthan 152,000 20,899 172,899 144,925 33,550 5.450 183,925 356,824
20 |Tamilnadu 350,000 25,327 375,327 295,805 49 150 2.550 347,595 722,022
21 |Uttaranchal 30,000 2 369 32,369 47,585 8,000 2770 58,355 90,724
22 |UP (E) 105,000 24,053 129,053 284,735 20,200 5,000 310,935 439,088
23 |UP{W) a0,000 23,633 113,633 108,035 27 650 6,190 141,875 255,508
24 |West Bengal 70,000 1,183 71,183 149,420 17,000 3,500 170,010 241,193
25 |Kolkata 106,000 18,817 124,817 93,310 38,050 11,160 142,520 267,337
26 |Channai 186,000 0 186,000 34,410 19,000 4130 57,540 243 540
Total 3,500,000 304,334 3,804,334 3,085,115 801,700 100,000 3,986,815 7,791,149
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